
Vladislav Vlasenko
Project Coordinator | Digital Operations for Construction, Renovation & Client-Facing Businesses

RedLikeRosesT@gmail.com  ·  Telegram: @RouzWinterson  ·  Remote / Flexible Time Zone

SUMMARY

Detail-driven Project Coordinator with hands-on experience running digital operations for construction, renovation, and
professional-services businesses across the Netherlands and Germany. Co-owner (50%) of a hosting infrastructure
company (Flabbycloud). Background in web development and systems integration gives a strong edge in managing
project software, vendor coordination, documentation, and AI-driven workflow automation. Comfortable working
independently across time zones, with strong English communication (B2–C1) for client calls and requirement-
gathering meetings.

EXPERIENCE

Co-Owner & Technical Operator
Flabbycloud (Hosting Infrastructure) · Remote
2024 — Present  ·  50% Ownership Stake

Co-own and help operate a hosting infrastructure business, including server provisioning and client onboarding.
Manage server deployments and technical operations for multiple client projects running on the company's infrastructure.
Coordinate uptime monitoring, DNS management, and deployment pipelines across a multi-node hosting environment.
Stack: PM2, Nginx, MySQL, Proxmox

Project Coordinator (Freelance)
DecoPlus EMZ (Bathroom Renovation) · Netherlands, Remote
Jun 2026 — Present  ·  Digital Ops & Client Comms
Full ownership of the company's digital presence: website, CRM (Bitrix24), and analytics.
Built a live cost-estimation calculator for renovation quotes (pricing logic by m², materials, labour tiers).
Structured a B2B Partner Program (contractors, realtors, designers) with tiered commission logic and a dedicated 
Vacancies page.
Drafted and localized Terms & Conditions and Privacy Policy (EN + NL) for legal compliance.
Stack: Bitrix24, GA4 / GTM, Meta Pixel, Next.js

Project Coordinator (Freelance)
Mikhail Kubara Law Chambers · Germany, Remote
Jul 2026 — Sep 2026  ·  AI Assistant + SMM Automation
Coordinated a multi-stage digital project: AI assistant with document handling and voice input, social media auto-posting 
across 4+ platforms, and an analytics dashboard.
Prepared staged commercial proposals (~€3,000 budget, phased hourly breakdown) and managed client sign-off on each 
stage.
Managed scheduling infrastructure (Calendly) for client consultations and delivered SEO restructuring across DE/UA/EN.
Stack: Calendly, Meta API, SEO Tools

Project Coordinator (Freelance)
Horizont Agency / FID Agency · Germany, Remote
Feb 2026 — Aug 2026  ·  Site Rebuild & Rebrand
Coordinated a full site rebuild and rebrand for a marketing agency, including migration to a multilingual structure (RU/UA/
EN/DE).
Managed structured handoff between design and development phases across multiple landing pages and booking/
payment flows.
Coordinated integration of payment systems (Stripe, WayForPay) for consultation booking flows.
Stack: Next.js, Stripe, WayForPay, next-intl

SKILLS

Project & Coordination
Cost Estimation Logic · Vendor Coordination · Requirement Gathering · Staged Proposals · ToR / Spec Documentation · 
Delivery Zone Pricing

Software & Tech
Bitrix24 CRM · GA4 / GTM · Meta Pixel / Clarity · Calendly · Stripe / PayPal · Google Workspace · Claude / Cursor

Operational & Client Skills
Client Status Communication · B2B Partner Structuring · Multilingual Coordination · SEO Basics · SOP Documentation

LANGUAGES



English — B2–C1
Professional working proficiency — comfortable with client calls, requirement-gathering meetings, and written documentation.

Ukrainian / Russian — Native
Native / Bilingual Fluency — Clear cross-team coordination with clients and project stakeholders across multilingual 
environments.


